Executive Meeting – September 26, 2017
President and Vice President’s Report

[bookmark: _GoBack]Planning Meeting
Held June 22, 2017.  Priority discussions were the Facility Contract/Dates to Remember and the Programming/Scheduling/Off Ice.  Contract was corrected and signed.  Dates to Remember have been included in the Uplifter calendar as well as posted to our main web site.  Programming/Scheduling/Off Ice has been completed.  Recommendation to discuss programming March/April so when the Ice Allocation meeting occurs in May the Club can match our ice with our schedule and post to Uplifter by end of May.


A Communication Sub-Committee is needed to set up a process for future Board members.  This is especially important for anyone new to skating and new to a Board.  The subcommittee currently comprises of; me, Diane, Bev and Rae Anne.  The first thing we would need to define is what aspect of Communication we want to devise a Policy around?  This is a significant topic.  It could be how the Board communications amongst itself, or Coaches communicate between themselves and/or with the Board, and how communications are sent out to the membership and who is responsible for communications.  Need to break it down and determine scope.
Fundraising was not discussed.  Perhaps we need to look at our current membership to see if there are about 3 people who want to take this on and report to the Board.
Club Policies and Procedures will be a standing agenda item so we make a commitment, over time, to update policies and procedures.
Awards – recommend having this information posted and shared with our members so they can work towards year end achievements.
Uplifter Policies – Marie added the one about payment, received approval from the Board and implemented it for this season of online registration.
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Lynda

From: "Lynda" <pannache@shaw.ca>

Date: June 19,2017 11:58 PM

To: "Bev Schulte" <beverleyschulte@yahoo.ca>; "Cara Latrace" <mclatrace@shaw.ca>; "Courtney Panas"

<thetyrefamily@telus.net>; "Diane Bouchard" <galefamily@shaw.ca>; "Marie Minfray"
<minfraymano@yahoo.ca>; "Rene Prinsloo" <willemrene@telus.net>; "Shannon Mather"
<shanmather@gmail.com>; "Rae Anne Hesketh" <raeskate8@gmail.com>; "Bemister, Keri"
<ksellis@telus.net>

Attach:  Survey-Planning Mtg.pdf

Subject: @n'&gﬁ/leeting urvey Results & Mtg Thursday

Attached are the suNey results. Below is a summary and action moving forward.

| had 7 responses with 5 saying that a Planning meeting was important. Five
people said they were available on Thursday; therefore, | am proceeding with
booking the Pinecrest room for this Thursday at 6pm. You will see, further in the
survey, results of when people are not available. As we move into July and August
it will be more of a challenge to get together for planning our 2017/2018 season.

Here are the priorities:

#1 Priority -- Facility Contract/Dates to Remember; the signed Facility Contract is
due on Friday and we need to determine if there is some ice we can give back. |
will go through the contract and send you the information tomorrow (Tuesday, June
20). |1 am hoping that this discussion shouldn’t be any longer than 20-30 minutes.

There is a 3-way tie for the #2 priority. | am going to suggest we go with
Programming/Scheduling and Off Ice. | understand that Rae Anne has submitted a
schedule to Keri to review. For anyone who wants to discuss off ice please send
me your comments and | will combine them into one note and send them out to
everyone so we can be prepared for the discussion.

Communications can be our next meeting and Club Policies and Procedures can be
a standing Agenda item on our monthly Board meetings. However, if there is any
particular policy/procedure that you would consider critical in nature then we can
move that specific item up the list of priorities.

There was only one person who picked the Canada Day Parade so with the lack of
interest and having it so close to July 1st we may want to forgo this opportunity for
this year and plan earlier in the New Year for this event.

Re. Uplifter Policies. To save time and to be most efficient, Marie offered to update
these specific policies (changes would be based on how she found online
registration went and what improvements could be made), send them to the Board
then we can determine if we need to meet to discuss them or not. These will need
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to be updated in preparation for our Fall registration.
Hoping | didn’t forget anything.

Lynda
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Lynda

From: "Lynda" <pannache@shaw.ca>

Date: June 15,2017 11:10 PM )
To: "Bev Schulte" <beverleyschulte@yahoo.ca>; "Cara Latrace" <mclatrace@shaw.ca>; "Courtney Panas

<thetyrefamily@telus.net>; "Diane Bouchard" <galefamily@shaw.ca>; "Marie Minfray"
<minfraymano@yahoo.ca>; "Rene Prinsloo” <willemrene@telus.net>; "Shannon Mather" .
<shanmather@gmail.com>; "Rae Anne Hesketh" <raeskate8@gmail.com>; "Bemister, Keri"
<ksellis@telus.net>

Subject:  Re: Planning Meeting Agenda

Thanks to those of you who provided comments. | am developing my next ‘survey’
to find out from you whether we should proceed with this meeting or not and if we
proceed then have you priorize, from the list provided, what you feel is most
important.

Your time is valuable so we all need to stay focussed on the topic. | am looking at
next Thursday, June 22 at 6-8pm. This is for the sake of the room booking only,
and we may be finished sooner.

Thanks everyone,
Lynda

From: Lynda

Sent: Sunday, June 4, 2017 3:49 AM

To: Bev Schulte ; Cara Latrace ; Courtney Panas ; Diane Bouchard ; Marie Minfray ; Rene Prinsloo ; Shannon
Mather ; Rae Anne Hesketh ; Bemister, Keri

Subject: Planning Meeting Agenda

This will be my last email for the night....I hope to sleep in lol

| am proposing the following ‘agenda’ for our Planning Meeting(s). Some topics will
take more time than others so we may be looking at spreading some items over
several days. | have placed the items in what | consider Priority order and placed a
line separating them into ‘days’. | am suggesting 1.5 hrs per date. | am also
suggesting that these Focus Group Discussions replace our monthly Board
meetings. In a perfect world it would be great for everyone to participate but | also
realize that school is almost finished and everyone has family activities.

1. Uplifter

Our contract expires June 9th and since we are using Uplifter for our summer
online registration | will assume that we, in principle, want to carry forward with
this program. However, | still think we need to discuss what works well for us
and what we find a challenge. | am preparing a report for our next Region
meeting that will include what it cost us so our discussion will provide lots of
value for the other Island clubs who may be looking at automating some of
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their processes. We will also need to decide if we want to sign up for another
year, or 3 years.

Here is the page around ‘pricing’ -- http://www.uplifterinc.com/pricing/. The
Plan we currently have is the Start Up ‘basic’ one for $25/month + 0.5% per
transaction. Rather than paying the monthly fee as we go we pay the yearly
payment as it saves us $60. Our monthly Invoice from Uplifter only captures
the 0.5% per transaction.

Policies; suggest that some of them need to be updated. We also need to
discuss how we are going to tackle the Volunteer requirements. Marie, | will
be relying on you to bring up the other items you have mentioned about what
we need to do differently when it comes to member payments, etc. And, what
do you think about having a hard copy of our Handbook available for handing
out at the first class each skater attends? | found that when skaters registered
for PreCanSkate or CanSkate | would send them an information sheet.
However, that only lasted the first couple of months. If we can incorporate

something around how we can provide this basic information when skaters
register that would be great.

Canada Day Parade—if we have time perhaps we can have a brief discussion

whether we want to do this again. http://campbellrivercanadaday.com/all-
events.html

2. 2017/2018 Facility Contract

The signed contract is due June 23rd. | would like to go over some of the
times to determine what we can give back. There are several that Rae Anne
and | felt, during the Ice Allocation meeting, that perhaps we could give back.
We should also talk about our “Dates to Remember” document and make sure
that whatever booking is required is captured in our contract. Once a date is
set for this discussion I will email you a copy with further details.

3. Fundraising

Suggest this discussion be linked to the discussion about our facility contract.

4. Programming/Scheduling

The schedule for 2017/2018 will be discussed between the two coaches;

however, | also think it is important to discuss what we would like to see. For
example, off ice.

| believe these all relate to event planning for our 2017/2018 season.

5. Communications
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This is a big one. It could be how the Board communicates amongst itself, or
Coaches communicate between themselves and/or with the Board, and how
communications are sent out to the membership and who is responsible for
communications. First thing is to decide on the scope of these discussion. We
can review the work we did last Summer.

The next discussion points can be in one meeting where we set 1 hr then carry
forward items that do not get discussed.

6. Club Policies and Procedures

| recommend we look at our current Club policies and procedures, add any
new ones to the list then priorize them in order of discussion. The ones that
are needed before the season starts can be discussed sooner rather than
later. All the others can be incorporated into a ‘standing’ Agenda item in our
monthly Board meetings.

7. Awards

| would like to make our current list of Awards more comprehensive by
including a picture and criteria and a column that states the name on the
trophy. | found the award doesn't always match what is said on the trophy.
This amalgamates a couple of documents into one. | was also thinking this
could be including in our handbook as well as on our web site.

Please let me know if | am forgetting anything as in several meetings | would say,
“V\{e will discuss that at our planning meeting”. Hoping your memory is better than
mine! Thanks everyone, and | will send out all relevant information for each topic

closer to their respective meeting date. So, lets talk dates/time...| can book the
Pinecrest room for us.

Lynda
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